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Minutes of the Meeting of the Board of Coordinators (BoC) and InSuFa
Solo, 15 November 2011

Final ver.12.12.2011
I. Background and Objectives 

1.1 Background
The meeting in Jakarta on July 22, 2011 was the second meeting of the new Board of Coordinators (BoC) & InSuFa. In this meeting, the BoC and InSuFa mostly discussed about the new project of BoC (incl. funding mechanism), workplan of BoC activities in 2011 as well as the preparation of the Workshop on Case Story Writing as the first BoC’s activity.
The third meeting of the BoC & InSuFa took place in Solo on November 15, 2011, one day before the Workshop on Case Story Writing which was held on November 16 – 19, 2011. The meeting was attended by all member of the BoC, i.e. Ms. Ruby Kholifah (AMAN Indonesia) for the Democratization & Pluralism sector, Mr. Aliumri Purba (Pelpem GKPS) for the Rural Development sector, Ms. Lilis (Kalyanamitra) for the Gender Justice sector and Mr. Sigit Wijayanta (Yakkum) for the Community Based Primary Health Care Sector as well as Anna and Nila (InSuFa). The meeting was officially opened and closed by Pak Sigit (Yakkum) as the host of this meeting.
1.2 Objectives of the Meeting
Objectives of the meeting are (please find the meeting agenda attached):
· To review an action plan of the BoC (BoC proposal), 
· To discuss about the funding mechanism, reporting of the BoC activities and commitment of the BoC, 
· To discuss about the management of the BoC’s website,  

· To have a brainstorming on the burning issues in Indonesia that may impact to the partners’ work and how to anticipate them,  
· To prepare the Workshop on Case Story Writing,

· To share an information related to the Training on Impact Orientation,
· To plan the next BoC-InSuFa meeting. 
II. Contents of the Meeting
2.1 Review an Action Plan of the BoC (BoC Proposal)
The BoC and InSuFa together reviewed the workplan which previously prepared and agreed by the BoC. Since the schedule of the BoC 1st activity is postponed, the schedule of other BoC activities are therefore changing. So, the BoC and InSuFa revised the BoC workplan of 2011 – 2013 (kindly see in the attachment, ver.15.11.2011). 
2.1.1 Community Based Primary Health Care Sectoral Group
· Consolidation of Case Story in Each Sector & Finalization of the Case Story Book 

The BoC through the case writing workshop will guide the participants of the workshop to write case stories related to the core issues of the sectoral groups. Then, the writings from participants of the workshop will be transformed into a book as an advocacy material and also reference for peer learning among EED’s partners. 
2.1.2 Democratization & Pluralism Sectoral Group
· Workshop on Partner Synergy 

According to Ruby, from her experience, it is very difficult to sit together and mobilize the synergy of EED partners. An example is the effort to have a joint response on the issue of the “Religious Harmony Bill”  (RUU KUB) initiated by Ruby among the members of the democratization & pluralism sectoral group and only 2 partners responded to initiative.  Therefore, currently Ruby is approaching the partners one by one (directly or online) to get the responses from them and make efort for the synergy. This is a test case for the synergy effort. Workshop on Partner Synergy is planned to take place around October 2012, while the venue of the workshop could not be determined yet since there is still enough time.
· Lobby & Advokasi


Joint/policy review of year end analysis can be started from Ruby’s plan on RUU KUB, where Ruby can prepare a concept note and share it with the BoC & InSuFa to get some inputs. The concept note will then be published through the media (mass media & BoC website) and supported by a petition (e.g. by collecting 1.000 community’s signatures from all partners). This petition can be used as public pressure that will be included into the BoC target for advocacy strategy of RUU KUB. It is also necessary to add a simple guideline or education into the narrative. 
2.1.3 Gender Justice Sectoral Group
· Finalization of the Gender Handbook & ToT Gender

At the moment, Lilis informed that the gender handbook has been finalized, but not yet printed. The handbook will be ring bound for the ToT Gender which is planned to take place in February 2012. After the workshop and getting the inputs from the partners, the final handbook will be printed and distributed to for the partners’ use. The BoC suggested that after the ToT Gender takes place, it would be good to form a gender commission to criticize and the team members in this commission can complement to each other. 
2.1.4 Rural Development Sectoral Group
· Training on Seed Breeding of Food Crops 

According to Pak Ali, there are two reasons for the implementation of this training: 
· The need for the seeds
· Dependence on the hybrid varieties which negatively affects to the food sovereignty
The training is planned to take place around August 2012 in Bogor, where the BoC will cooperate with IOA. The plan for this training is, each participant will be asked to have a presentation on local seeds which are originally grown/available in their areas and if possible to bring the samples of food from these seeds. The expected result of this training is that the participants later can implement the knowledge & experiences from the training in their respective areas. 
Internship of Sectoral Groups for Partners 

For the internship of sectoral groups, it should be differentiated between internship on the crosscutting issue of the BoC (which can be supported from the BoC activities) and independent internship or internship which is needed by own organization and outside the purpose of synergy on crosscutting issue. In this meeting, it was suggested when the BoC informs EED partners about the internship, BoC should ask their purposes to join the internship. The book of Case Story Writing also can be used as a reference for EED partners in planning an internship. The internship is not limited within the sectoral groups but also possible to have crosscutting sector to form peer learning among partners. The internship of each sector will begin around February 2012. 
Next steps:

	What?
	Who?
	Until When?

	Pak Ali will prepare the draft guideline of internship and discuss it with the BoC & InSuFa
	Pak Ali
	End of  December 2011

	BoC will share the information on internship to the partners after the Book of Case Stories is published
	BoC
	Early February 2012


2.2 Funding Mechanism, Reporting of the BoC Activities and Commitment of the BoC 
a) Funding Mechanism
· Status of transfer of funds to AMAN 
AMAN already got the LoA (Letter of Approval) from EED to use the BoC budget for the BoC activities, but until now the fund is not yet received by AMAN. AMAN has consulted with HMC and HMC asked AMAN to send 1 RTF (Request of Transfer of Fund) to cover both activities of AMAN project & BoC project. 
· Status of transfer of funds to Yakkum

According to Yakkum, the LoA and transfer of funds for the BoC activities already received from EED as per request sent by the BoC.  

· Status of transfer of funds to Kalyanamitra & Pelpem GKPS

Both Kalyanamitra and Pelpem GKPS have received the LoA from EED. 

b) Reporting of the BoC Activities
The BoC and InSuFa agreed that in every BoC activities, the host will prepare a review/summary of the activities (incl. process, facilitator/resource persons, participants, recommendations and follow up) which will be shared with the participants (Bahasa version) and EED (English version) as information. 
c) Commitment of the BoC 
The BoC agreed that as much as possible all member of the BoC will attend every meeting of the BoC-InSuFa. But in other BoC activities, it is possible that one BoC member to be present fully representing the BoC. As much as possible the host has to fully attend the activities from the beginning until the end. It is also agreed that the members who are fully attending the meeting will update other BoC members who could not fully attend the activities. 
2.3 Management of the BoC Website
· Website Report 

According to InSuFa, the monthly reports of BoC website in the last 3 months are good and the website administrator has already clustered the publication based on the topics.  
· Optimalizing the website as support media for advocacy  
· Activities/news/issues which need advocacy support from partners or networking groups have already published in the headline of the website to attract the readers and also to be followed up soon. 
· Ruby added that news/articles which are published in the website not only directly from the partners but also are taken up from the partners’ websites. Unfortunately most of partners’ websites is rarely updated and this makes the website administrator difficult to collect the actual news/information from the partners. Ruby also shared with the BoC & InSuFa that in her organization, AMAN Indonesia, each staff including herself is asked to write anything every month (in forms of a story, article, poem, etc) for AMAN’s bulletin. A staff who fails to submit writing  will be fined  Rp. 5.000 (five thousands rupiah) per day starting from the deadline which has agreed upon. It is only to stimulate all staff to be active in writing. 
· To maximize the process of sending news/articles by EED partners to the BoC website, BoC suggested to give monthly award /gift to the most active person from a partner who sends the articles/news and gives comments on some topics in the website. This award is only to stimulate partners to be more active in writing for the website. 
· BoC also suggested to the administrator of the website that the result of the polling in front page of the website needs to be shared with the readers. 
2.4
Brainstorming Burning Issues


Each BoC shared about the burning issues which affect to their work, especially about: 
· The topic of Religious Harmony Bill (RUU KUB)
Ruby gave the information regarding the progress of the topic on religious freedom  where AMAN was offered by FPKB to conduct a public dialog/discussion as a socialization event on the RUU KUB which took place in Jakarta on 13 October 2011. Ruby added that the title of this RUU is still debatable, since it is more reasonable if the title is Religious Freedom instead of Religious Harmony. It is part of the basic rights of each citizen in the country to have/ choose their religions/ beliefs and its practices. This right has to be protected by the state. This Religious Harmony Bill is actually an old agenda in the Depatment of Religious Affairs and is now brought up again to public by those are are concerned with the fact of the many forms of diversities in Indonesia. The regulation e.g. the Joint Decree of 3 Ministers (SKB 3 Menteri) is considered not enough to stipulate the diversity of life in Indonesia, therefore the regulation that has a strong tight to deeply stipulate the diversity of life in Indonesia. We also can see the sample of discrimination cases on behalf of religions/beliefs like what happened to the Ahmadiyah group. The recent situation is when some students in West Nusa Tenggara were prevented to receive their study reports from the school since they are from the Ahmadiyah group. Many of Ahmadiyah women experienced verbal and sexual harassments, etc. This RUU KUB is a part of Prolegnas (Program Legislatif Nasional/National Legislative Program) to be completed in 2012. But we can see that the draft has still some deficits and needs to get more inputs from the relevant stakeholders and public, so it should be postponed and not to be included in the agenda of Prolegnas. 
InSuFa (Anna) already facilitated Ruby to meet with some related networks in Jogja to discuss about this issue. As the follow up, on 21 November 2011, they conducted a public seminar regarding RUU KUB which is done by the networking of EED partners and non EED partners, such as AFSC, Interfidei, LKIS, etc. Ruby will have a presentation of critical review on the RUU-KUB.  

· Information on the report of CEDAW  and UPR to UN on the women issue which is prepared by the NGOs in Indonesia
Lilis shared with the other BoC and InSuFa that the schedule of Indonesian report at CEDAW will be in July 2012. Meanwhile the issues raised for the report for the Indonesian government are not crucial. Therefore UPR (Universal Priority Review) raised 7 issues from the CSO, as follow:

· Issue on marriage
· Issue on women circumcision
· Issue on HIV Aids and women
· Issue on migrant workers
· Issue on the law on Pornography
· Commitment of the State on the law in Indonesia
· Protection towards the victims of sexual violence.

Lilis added that on November 16, 2011, Kalyanamitra and her network from various regions will have a meeting to discuss about these issues. 
Next steps:

	What?
	Who?
	Until when?

	Ruby will prepare a review (points) from the meeting in Jogja on 21.11. and other meetings and share it with the BoC and InSuFa before it is sent to EED partners 
	Ruby
	Asap

	Lilis will share with the BoC and InSuFa on the follow up/ result from the meeting of Kalyanamitra with her network 
	Lilis
	Asap


2.5
The preparation of the WS on Case Story Writing

In this session, 2 staff from Yakkum (Dina and Agnes) who are in charge in the preparation and implementation of the WS joined in the discussion with the BoC and InSuFa. Yakkum shared with the BoC and InSuFa her experience on the facilitation of Mr. Puthut E.A. in various activities of Yakkum’s publication.

· Agenda of the WS


Regarding the agenda, the schedule of workshop implementation is from the morning to late evening. It is intended to give more time to the participants in case there are some writing tasks, so that the participants can use their free time in the evening for writing.  

· The Flow of the WS

Based on the suggestion from Pak Ali, it was agreed that at the beginning of the WS, the BoC can explain to the participants on the writing concept desired by the BoC. The BoC also should guide the participants so that they prepare the writings focusing to the main issues of the sectoral groups. Therefore there is a linkage between the writings and these issues that will further transferred into a book.   

· The Role of the Facilitator


The BoC and InSuFa agreed to meet with the facilitator before the WS takes place. The BoC will inform to the facilitator that the BoC will guide the participants so that they will not forget of what is important which might not be written/ aware by the participants. The BoC should remind the participants on that issue. The facilitator is also expected to help and guide the participants to make writings which connect to the 4 main issues of the sectoral groups, besides giving the materials/introduction about good process of writing. 
· Expected Objectives/Results of the WS 


The expected results of the WS are according to the plan. The expected result of the WS is to have a book of collection of real cases/stories happened in their work areas which can be an instrument for the BoC advocacy work. Besides that, this book is expected to be a lesson learnt for other EED partners who would like to learn from partners’ case stories. The BoC also discussed with the facilitator if the WS will produce a book for each sector so that there will be 4 books or 1 book is sufficient. The BoC will discuss with the facilitator on this issue.

· Follow up of the WS 
· The BoC will read the final writings from the WS participants and ask for additional data/input from them if necessary. The additional data/input is needed in order to connect the writings with the main issues of the BoC. 
· In order not to overburden the WS participants, the additional information should be included under the initial writings. 
· After getting the relevant additional information, the writings will be sent to the facilitator to be edited, layed out and printed out in a form of a book. 

Next steps:

	What?
	Who?
	Until when?

	Ruby will read the final writing of the WS participants and sort out which writing still needs the data/input from the writer  
	Ruby
	Done

	Ruby will prepare the list of the writing of the participants which still needs the data/input and send it to the BoC so that the issues in every sectoral group can be more sharpened and focused  
	Ruby
	Done

	Every BoC will contact the participants in the respective sectoral group to collect the data/input and send it to Ruby
	BoC
	1st week December 2011

	Ruby will compile the data  from the BoC and share it with the BoC & InSuFa
The BoC and InSuFa also will comment on the compilation of participants’ writings  
	Ruby

BoC & InSuFa


	2nd week December 2011

2nd week December 2011

	The BoC will send the final writings from participants to the facilitator to be edited and for the lay out of a book 
	BoC
	3rd week December 2011

	Facilitator will edit the writings, prepare the layout for the book and print it out 
	Facilitator
	End of January 2012


2.6
Information on the Training on Impact Orientation:


InSuFa shared with the BoC the schedule of the 4 training series of EED on Impact Orientation:

· July 2011 : Jakarta/Yakoma (participants: Yakoma, YAK, Petrasa, YSDK, Yakkum, Kalyanamitra, Petrasa-Jappsa, Bina Insani)

· November 2011 : Bali/MBM (participants: CD Bethesda, Soliper, Sintesa, Matepe, Elsam, MBM, YPKM-Papua)

· February-April 2012 : Jakarta/Pelkesi (participants: PDPK, AFSC, AMAN, GKPS, Pelkesi, IOA, IDRAP)

· May-July 2012 : Jogjakarta/CD Bethesda (participants: Trukajaya, Bitra, Sheep, Lakpesdam, PraKarsa)

InSuFa shared this information with the BoC so that the next BoC activities will not take place at the same time with the training. Therefore the EED partners who will join the BoC activities and the Training Impact Orientation can have the time to participate in the two events.

2.7 The next meeting of the BoC and InSuFa 

The BoC and InSuFa agreed that the next meeting will be held in Jakarta around end of February 2012 before/after the BoC activities, the Gender ToT. 
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